AI ACCOUNTABILITY DECISION RECORD	offline template
Accountability Decision Record
One accountable party per layer, for one deployment. Fill this in, print or save as PDF, then file it in your organization’s system of record.
Privacy: This is an offline document. Nothing you enter is transmitted anywhere. Treat the completed record as sensitive: it names individuals and records accepted risk. Store it under the same access controls as your other governance records.
1. The deployment
System / use case name:  e.g. Claims triage assistant
Accountable organization:  your org / business unit
Provider / vendor (if any):  e.g. Acme AI Platform
Operating model (choose one):
☐ AI-SaaS      ☐ AI-PaaS      ☐ Agent-PaaS      ☐ IaaS      
Industry context (optional):  finance, healthcare, insurance, public sector, defense, manufacturing
Agent autonomy (L0–L5, if agentic):  
Human override tier (T1–T5):  
2. Accountability by layer
Name exactly one accountable party for each in-scope layer. “Shared” is not a valid final answer: resolve it to one name.
	Layer
	Accountable party (one name)
	Supporting / consulted
	Notes

	L1 
AI Business & Usage
	
	
	

	L2 
AI Information
	
	
	

	L3 
AI Application
	
	
	

	L4 
AI Platform
	
	
	

	L5 
AI Model Provider
	
	
	


3. Residual gaps & decision
Open gaps / accepted residual risk:



☐ Approved      ☐ Approved with conditions      ☐ Deferred      ☐ Rejected      

Approver name & role:  
Signature
Decision date: ________________      Next review date: ________________
Reference — default split by operating model
Use this to seed the accountability table, then assign the named owner. “Shared” and “Provider-built” still require you to name the single accountable party who answers for the layer.
	Layer
	AI-SaaS
	AI-PaaS
	Agent-PaaS
	IaaS

	L1 Business & Usage
	Shared
	Customer
	Customer
	Customer

	L2 Information
	Shared
	Shared
	Shared
	Customer

	L3 Application
	Shared
	Shared
	Shared
	Customer

	L4 Platform
	Shared
	Shared
	Shared
	Customer

	L5 Model Provider
	Not in scope
	Provider-built
	Shared
	Customer


Governance artifact, not legal advice. Applies the CoSAI AI SRF rule of one accountable party per activity. aisharedresponsibility.com/tools/decision-record/	Page 
